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EXECUTIVE SUMMARY:

The Transformation Plan produced in November 2015 set out Leicester, Leicestershire

and Rutland’s (LLR) a multi-agency approach to improve mental health and wellbeing

in children and young people (C&YP) up 25. Future in Mind: Promoting and improving

our children and young people’s mental health and wellbeing is the vehicle to deliver

this transformational plan.

The Transformational Plan (2015) identified six core schemes of work:

Improve Resilience

Enhance Early Help

Improve access to specialist Children and Adolescent Mental
Health Services (CAMHS)

Enhance the Community Eating Disorder Service

Develop a Children’s Crisis and Home Treatment Service

Workforce development

The plan was developed as part of the LLR Better Care Together Programme and is

referenced in the
LLR Sustainable Transformation Plan (STP).



There was a national requirement to review and refresh the transformational plan in

November 2016, to reflect the progress in the previous year.

RECOMMENDATIONS:

The Health and Wellbeing Board is requested to:

1. Approve the refreshed transformation plan prior to publication.
2. Consider the wider implications for children’s mental health and wellbeing in
the City.

Multi agency collaboration in developing the Transformation Plan

The individuals and organisations involved in the development of this plan are;

Chris West, Director and Nursing and Quality, Leicester City CCG

Tim O’Neill, Director for People and Deputy CEO, Rutland County Council

Mel Thwaites, Associate Director of Children and Families

Elaine Egan-Morriss, CAMHS Commissioner and Transformation Lead, Leicester City CCG
Helen Ellis, Deputy Director of Finance & Performance, Leicester City CCG

Dr Tony Bentley, Board GP, Leicester City CCG

Anthony Nichols, Magistrate (Leicester bench) Head of Health and Justice, East Midlands CU
Lisa Welbourn, Senior Contracts and Provider Performance Manager, East Leicestershire
and Rutland CCG

Bernadette Caffrey, Head of Service for Early Intervention, Rutland County Council

Simon Hardcastle, Senior Quality Improvement Manager, East Midlands Clinical Network &
Senate, NHSE

Simon Down, Commissioning Manager, Leicester OPCC

Gary Wainwright, Vanguard Project Team, Mental Health Lead, East Leicestershire &
Rutlands CCG

Minesh Mistry, Financial Management & Performance Officer, Leicester City Clinical
Commissioning Group

Adam McKeown, Head of Service — Group 1, Families, Young People and Children’s
Services, LPT

Colette Proctor, CYPIAPT Coordinator, Mair Health (on behalf of LCCCG)

Liz Mair, Workforce Lead, Mair Health (on behalf of LCCCG)

Dr Ann Williams, Rutland HealthWatch

Mike McHugh, Public Health Consultant, Leicestershire County Council

Sam Sykes, CAMHS Clinical Lead, Maternity & Children’s Network, EM Clinical Network &
Senate, NHSE

Wendy Brickett, Executive Manager Children, Young People & Families, Voluntary Action
Leicestershire

Sue Welford, Head of Transformation and Commissioning, Leicester City Council

Jane Moore, Head of Early Help and Safer Communities, Leicestershire County Council
Tricia Reynolds, CYPF Voice & Insights Officer, Voluntary Action Leicestershire



